
 

 
 

 

 

 

 

 

 

Erasmus+ Programme 
Grant agreement no.: 2019-1-TR01-KA204-075635 

 

 

 

Greek National Report│ Development of capacity building 
methodology for educators of alternative education institutions 

for adults 
Date: 25.05.2020 

  

ALTER 
ALTERNATIVE SAFETY NETS 

“Funded by the Erasmus+ Program of the European Union. However, European Commission and Turkish National 
Agency cannot be held responsible for any use which may be made of the information contained therein” 



 

ALTER│ Greek National Report │O1: Development of capacity building methodology for educators of 
alternative education institutions for adults.  

2 
 

“Funded by the Erasmus+ Program of the European Union. However, European Commission and Turkish National Agency cannot be 
held responsible for any use which may be made of the information contained therein” 

 
Document Identification: 

Outputs 
Development of capacity building methodology for 
educators of alternative education institutions for adults 
(Output 1) 

Deliverable title National Report 

Lead Partner Symplexis  

Author(s) Symplexis 

Dissemination level Public 

Status Final 

Version 1.0 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

ALTER│ Greek National Report │O1: Development of capacity building methodology for educators of 
alternative education institutions for adults.  

3 
 

“Funded by the Erasmus+ Program of the European Union. However, European Commission and Turkish National Agency cannot be 
held responsible for any use which may be made of the information contained therein” 

 

 Table of Contents   

1 Introduction ____________________________________________________________ 4 

2 Brief summary of the desk research and online questionnaires  
   on how social and digital media are used for job search _________________________ 4 

2.1 Desk research about how social and digital media are used for job search in Greece ____________ 4 
2.1.1 General Context _________________________________________________________________ 4 
2.1.2 Use of digital and social media in the labour market ____________________________________ 4 
2.1.3 Social media in Greece ___________________________________________________________ 5 
2.1.4 The use of social media by employers/businesses ______________________________________ 5 
2.1.5 The importance of social networks for business viability ________________________________ 6 

2.2 Online questionnaires on how social and digital media are used for job search ________________ 7 

3 Brief summary of the interviews with the focus groups ________________________ 12 

3.1 Focus group with educators of adults having dropped out of school and  
      attending alternative educational institutions ___________________________________________ 12 

3.1.1 Services offered by the interviewees’ institutions _____________________________________ 12 
3.1.2 Main target groups/beneficiaries of the interviewees’ institutions _______________________ 13 
3.1.3 Experiences and challenges faced while teaching/working with adults  
           who want to improve their digital skills for job search _________________________________ 13 
3.1.4 Qualifications of adult education providers and their main challenges ____________________ 14 
3.1.5 Interviewees’ opinion about the importance of specific digital skills ______________________ 15 

3.2 Focus Groups with adults having dropped out of school and 
      attending alternative educational institutions ___________________________________________ 16 

3.2.1 Interviewees’ educational level and employment status _______________________________ 16 
3.2.2 Social media sites/networks used by the interviewees _________________________________ 17 
3.2.3 Main challenges faced by adults having dropped out of school in search for a job ___________ 17 
3.2.4 Interviewees’ interest in receiving training for developing social 
          and digital skills and competences _________________________________________________ 18 
3.2.5 Interviewees’ opinion about the importance of specific digital skills ______________________ 18 

4 Conclusions and recommendations ________________________________________ 19 

5 Sources _______________________________________________________________ 20 
 

  



 

ALTER│ Greek National Report │O1: Development of capacity building methodology for educators of 
alternative education institutions for adults.  

4 
 

“Funded by the Erasmus+ Program of the European Union. However, European Commission and Turkish National Agency cannot be 
held responsible for any use which may be made of the information contained therein” 

1 Introduction 

The content of O1 is to develop the most effective capacity building methodology for the educators 
of adults in alternative institutions, combining on the one hand the prerequisites in terms of skills 
and competences driven by how web-based job search is met now (mainly through social media) and 
on the other hand what is the existing level of digital skills & competences of adults attending these 
alternative educational institutions. 

The key aim of this report is the identification and study of the main methodologies, practices and 
tools applied by employers through the use of social and digital media for attracting, recruiting, 
screening and selecting personnel.  

 

2 Brief summary of the desk research and online questionnaires on how 
social and digital media are used for job search 

2.1 Desk research about how social and digital media are used for job search in 
Greece 

Symplexis has conducted a desk research in Greece about how social and digital media are used for 
job search, capitalizing on information provided by employers’ stakeholders in their countries: 
corporate annual reports, researches and press releases made by Chambers and other employers’ 
associations, articles, announcements etc. 

2.1.1 General Context 

The Internet is an amazing resource that broaden horizons of learning, offers communication and 
entertainment in people's lives worldwide. Through the internet, people today have the possibility to 
accomplish a variety of activities that can enhance their skills, their knowledge, sociality and creativity 
as well. 

In Greece, according to the latest Hellenic Statistical Authority (ELSTAT)’s survey on the extent to 
which new technologies are used by households and their members for the year 2019, 8 out of 10 
households have internet access from their home (78.5%). During the last decade (2010 – 2019), 
there is a 69.2% increase is recorded in internet access at home. 

The use of the internet and digital media is intertwined with the development and use of social media. 

 

2.1.2 Use of digital and social media in the labour market 

The benefits of social networking include, besides from socialization, people-to-people interaction, 
remote communication of people in different countries, finding friends and companions, joining 
different social groups, information and transfer of information around the world, also the search for 
new job opportunities. 
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In Greece, according to the above-mentioned survey of ELSTAT (2019), job search or sending job 
applications corresponds to 17.0% of the reasons for using the internet. 

 

2.1.3 Social media in Greece 

In Greece, the use of the digital and social media is widespread. Generally, the use of social media is 
decreasing with age. The most common social networks include: Facebook, YouTube, Instagram, 
Twitter, Reddit, Pinterest, Tumblr, Flickr, Google+, LinkedIn, and more.  

 

Source: Global Stats 

Facebook is still the most popular social networking platform in Greece. LinkedIn, while not at the 
forefront of users’ preference, is nevertheless one of the largest social networks in which people 
interact with businesses and unlike other social networks, it is used to create a professional profile of 
a person or a business/ company. However, the use of LinkedIn [and WhatsApp] is growing at around 
5% between the ages of 30-49. LinkedIn is popular in this age group because it is a professional 
website and people aged 30-49 are at the most important stage of their career. 

In Greece, there are also many recruitment / job portals: career.gr, skywalker.gr, jobfind.gr, e-
mploy.gr, jooble.gr, gr.indeed.com, xe.gr, neuvoo.gr, Randstad.gr, Proson.gr, Neolaia.gr, Ergasia. gr, 
Careerplanner.gr, Careerjet.gr, Greece.aggeliesergasias.com, Individuals / Employment Agencies / 
Adecco, and Liaison Offices of educational institutions. 

 

2.1.4 The use of social media by employers/businesses  

The use of digital and social media is now a widespread practice of modern businesses in the so-
called social recruiting, i.e. posting announcements / ads on social networks to attract candidates and 
select staff. The benefits of businesses choosing this process in order to select the suitable 
candidates, are related to costs (free posting), access to qualified candidates who do not search 
necessarily / actively for a new job, greater reach in a larger and diverse internet users base, 
candidates' response time. 

There is also evidence that the process of 'social recruiting' can attract better and more productive 
employees than companies using traditional ways of recruitment. 

At the same time, companies can also leverage social media platforms to “sort out” candidates. Social 
media such as Facebook, Twitter and LinkedIn provide countless details and information for a 
potential candidate and this helps the company to choose the best one. 
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The business can explore the applicant’s digital profile to ensure that the person who ultimately 
chooses fits not only with the technical requirements of the position but also with the culture of the 
company. " 

 

2.1.5 The importance of social networks for business viability 

The Internet and social media are now playing a critical role in running a business that wants to be 
competitive and sustainable. In this context of business competition, the use of new technologies 
and the exploitation of social media is considered essential. 

Social media recruiting outlines a company as tech-oriented and highly dynamic in emerging trends, 
attracting up-to-date prospective candidates. 

According to a recent Research (Adecco - Key findings of an annual recruitment and recruitment 
trends survey (2019), in addition to the classic - but still widespread - recruitment practices, such as 
ads posting and interviewing, new methods are beginning to be utilized such as company image-
enhancing techniques – the so-called employer branding -, the use of candidate management 
platforms (ATS) and interviews with the use of social media/multimedia. Company websites and 
social networks are gaining a more prominent role as recruitment sources. Compared to 2018, there 
is an increase of 15%, respectively 13% in terms of how effective respondents find them to be. 

 

*Source Adecco: HR trends and salary report 2019 
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The research compared methods of recruiting in terms of their effectiveness and classified them into 
2 categories: 

 

According to a recent bulletin issued by the Hellenic Management Association, businesses are faced 
with the challenge of finding the right qualified candidates, that can be effectively integrated into the 
business. In order to attract the interest of suitable candidates with a high level of education and 
intelligence, they employ marketing techniques, such as talent branding, that is, the creation of a 
powerful image of how their mission, vision and culture are perceived on the Internet. They also try 
to communicate job opportunities and a good work environment so that candidates want to join the 
company's human resources team. 

Also, according to the same bulletin, the most effective way to attract a “talent”, for the company, is 
to allow existing employees to report enthusiastically on their work when posting on social networks. 

 
2.2 Online questionnaires on how social and digital media are used for job search 

Symplexis gathered primary information from employers and companies for identifying additional 
information about the tools and methodologies used. This information was gathered through 16 
online questionnaires, with various stakeholders of the labour market, like HR managers, owners, 
head hunters, Directors etc.: 

 

Methods with 
High Frequency 
Usage and 
Efficiency:

posting ads (65%)

professional social networks (linkedIn) (65%)

Methods with 
Low Frequency 
and High 
Efficiency:

Recruitment companies - recruitment agencies (42%)

Non-Profit Organizations (Job-pairs, Regeneration 36%)

0 1 2 3 4 5

Information Services
ICT company

Association representing working life
Insurance company

Project management company
VET Provider /Vocational training center

Education Center/Education providers
Aluminium foil industry

Financial services
International shipping company

Financial services
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Please find below a summary of the answers. 

It should be highlighted that 75% of the participants use social media in the recruitment process and 
all of them use LinkedIn. while  

 

 

The key reasons for the companies to starting using the social media were: looking for specific types 
of candidate and easy access to the labour market. Almost 40% of the companies imitated using them 
in order to be in line with the industry norm. 
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Regarding the information that the companies are looking, it should be noted that almost 90% were 
looking for the professional experience and education of the candidates and half of the respondents 
that they were looking for special needs. 

 

More than 50% of the participants stated that they were looking the professional social networking 
profiles of the candidates during the application process. It’s worth mentioning that around 30% of 
the respondents check the social networking profiles during the interview. 
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Almost all participants are looking the LinkedIn page of the candidates while around 27% of them are 
checking the Facebook page. 

 

The key difficulties encountered related to your use of social media for recruitment or thought about 
any potential problems were mainly: the privacy issues relating to candidates’ Facebook sites/social 
media profiles etc. (50%) and the risks or benefits of targeting a certain pool of candidates only (31%). 
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As far as the key reasons to exclude a candidate from the hiring procedure half of the participants 
mentioned that it was due to comments about a previous employer. Other reasons include the 
negative information published (~43%), the discriminatory comments (~37%) and the poor 
communication skills (~37%).  
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The participants rated as important the following skills for a good candidate: 

 

 

 

3 Brief summary of the interviews with the focus groups 
 

3.1 Focus group with educators of adults having dropped out of school and 
attending alternative educational institutions 

 

Due to the COVID-19 restrictions in Greece, Symplexis conducted an online survey through 
questionnaires (with mainly open-ended questions), focusing on the opinions of (11) trainers working 
in the field of adult education: educators/teachers/tutors, managers/consultants and other 
professionals, working also as adults’ trainers, as well as volunteer trainers of people with migrant 
background. 

 

3.1.1 Services offered by the interviewees’ institutions 

The trainers interviewed are offering courses in “Second Chance Schools” (free innovative public 
adult education schools with total study duration of approximately 2 years), NGO’s, higher education, 
VET Institutions, private colleges, as well as corporate trainings.  
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3.1.2 Main target groups/beneficiaries of the interviewees’ institutions 
 

The majority of the interviewees is working with students and young adults while most of them, from 
time to time (e.g. when their institutions participate in relevant European projects), they might also 
work with adults who have dropped out of school. Among the interviewees there were teachers in 
“Second Chance Schools”, aimed at people aged 18+ who have not completed compulsory secondary 
education, as well as volunteer teachers in NGO’s, where the beneficiaries are mainly adult men with 
low educational background (many of them do not speak English and are trained in their own 
language in the NGO’s premises, while the rest of them seek for alternative educational methods as 
free seminars). Also, there are trainers working with roma youth, also having dropped out of school 
early.  

 

3.1.3 Experiences and challenges faced while teaching/working with adults who want to 
improve their digital skills for job search 

 

As the majority of the interviewees declare, most of the adults who have dropped out of school early 
and now try to improve their digital skillset in order to search for a job, have a very low level of digital 
knowledge, especially if they are aged 45 and over. Most of the participants have underlined the 
need for training on the use of search engines and social media, as well as the use of Microsoft office 
tools for the preparation of a good CV to be sent via e-mail or online application form. Some indicative 
answers follow: 

• “The majority of the adults in my group have very low level of knowledge on social/digital 
media”. 

• “They are searching for jobs via the support center of the Institution, newspapers or ‘mouth 
to mouth’, while the minority of them uses social/digital media such as LinkedIn or other job-
search websites”. 

• “Adult learners have lower digital skills comparing to young learners. In general, most of them 
are less familiar with job search through the internet”. 

• “Most of the times, their knowledge is limited when it comes to uploading CVs in job portals 
or sending them in companies via email”. 

As for the main difficulties and challenges that come up, the answers vary: some have mentioned the 
limited time they have in order to cover many subjects to people who have limited knowledge and 
sometimes limited interest, others have mentioned problems related to language (e.g. when teaching 
migrants), while others have mentioned lack of equipment. In addition, it has been mentioned the 
absence of a training curriculum customized to the needs of this specific target group. Some 
indicative answers follow:  

• “The are many things about social media and digital skills that need to be taught in a very 
short time”. 

• “It is difficult for them to filter all the information because they don’t have the necessary 
experience”. 
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• “limited time, limited knowledge on the offer of training schemes aiming to build these 
capacities”. 

• “Lack of interest and understanding of the apps and features. Their training needs to start 
from basic things and be repeated, otherwise they get lost into details and cannot handle it, 
resulting in their dropping out”. 

• “They do not have until now a holistic training. They find many courses interesting, but they 
are in a severe economic situation and they cannot afford to attend all the courses they 
want” 

• “There is lack of information about capacity building programs, and lack of proper coaching 
or of a proper track (equivalent to a curriculum) that someone has to follow in order to 
properly acquire the necessary skills”. 

 

3.1.4 Qualifications of adult education providers and their main challenges 
 

The vast majority of the interviewees have answered that the staff of their organisation/institution is 
qualified, properly trained and experienced in providing training to adults. In the cases of NGO’s and 
volunteer trainers it has been mentioned that usually “they are coming from different educational 
backgrounds (…) but since their work is voluntary, the training duration isn't sufficient”. In one case 
it was also mentioned that in the training of the staff played a key-role the implementation of an EU 
project that facilitated the development and training of relevant tools. In a few cases however, has 
been mentioned that additional training on digital skills/IT technologies etc. would be useful, in order 
to teach adults (especially older ones) social media/digital literacy.  

When asked if the staff of their organisation would be interested in further building its capacities on 
providing training and education to adults, the majority of the interviewees answered positively 
(while some of them mentioned that it depends on the time period). Some indicative answers are 
the following: 

• “Usually, educators are open to further building their capacities or to new challenges”. 
• “Yes, many of them are looking for upskilling opportunities so that they provide better 

education to their adult learners”. 
• “I think yes! They would like to. Maybe a webinar could be tailored to their needs”. 

 
Describing the main challenges faced by the staff of their organisation while providing education to 
adults in need for a job, the majority mentioned the difficulties to adapt the courses to the need of 
various target groups. Difficulties related to the language and the lack of time, motivation and 
engagement were also mentioned. Here are some indicative answers:  

• “One must be extremely patient adapting the course always to the needs of adults” 
• “They have to be highly qualified in terms of media literacy competences and digital skills 

and they should speak the participants' language”. 
• “Not all the adults have the proper qualifications to understand easily the new information”. 
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• “Effort is needed to keep education programs and curricula at a good theoretic level that 
provides significant foundation knowledge, and at the same time builds skills and capabilities 
that are requested by the market. Social skills training is usually not part of the curriculum 
(especially on IT departments)”. 

8 out of 11 respondents expressed their interest in receiving additional training on how to teach their 
colleagues in providing courses for adults who want to improve their social and digital skills for the 
application process. Particular interest has been expressed on the field of methodologies and 
approaches being used. 

 

3.1.5 Interviewees’ opinion about the importance of specific digital skills 
 

In the last part of the online survey, the trainers were asked to assess the importance of some given 
social and digital skills for people in search of a job.  

The most crucial skill seems to be Critical thinking and decision making followed by Browsing, 
searching and filtering data, information and then the Use of Office tools (word processing, 
spreadsheets, databases and presentations).  

Interacting through digital technologies and Using a wide range of communication tools (e-mail, chat, 
SMS, instant messaging, blogs, micro-blogs, social networks) are very important. Be aware of the 
copyright (music, film, pictures, texts, software) and the right to the protection of personal data, 
especially the right to my own picture and Creating and managing content with collaboration tools 
(e.g. electronic calendars, project management systems, online proofing, online spreadsheets) seem 
to be important in the majority of the answers given. Producing complex digital content in different 
formats (e.g. text, tables, images, video) seems to be, in comparison to the others, the “least” 
important- but still valuable (important/somewhat important).  
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3.2 Focus Groups with adults having dropped out of school and attending 
alternative educational institutions 

 

Due to the COVID-19 restrictions, Symplexis conducted an online survey through questionnaires (with 
mainly open-ended questions), focusing on the opinions of (15) adults who had dropped out of school 
at an early age.  

 

3.2.1 Interviewees’ educational level and employment status 

Most of the participants were attending or had attended “Second Chance Schools” or “Evening High 
Schools”. Among them, there were also people who had completed only compulsory 
education/lower secondary education school, as well as people who had attended vocational or other 
education. Only three participants were unemployed, while the majority of the rest held various low-
medium or even higher-qualified positions (e.g. salesman, courier, waiters, craftsman, store 
assistants and store managers). 
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3.2.2 Social media sites/networks used by the interviewees 
 

All of the participants stated that they had a Facebook account, while more than half of them (8) used 
Instagram, as well. Some also mentioned that they used Skype (telecommunications application) and 
Viber (social chatting app).  It is worth to mentioned that none of them has created a LinkedIn 
account.  

All interviewees acknowledged the key role that internet and social networks can play in the search 
for a job, and the majority (11) stated that they prefer to search the web and use job ads and career 
portals when looking for a job. More than half of the participants (8) mentioned that they have used 
social media and Facebook groups, for job search/professional reasons. Some indicative answers are 
the following: 

• “I prefer jobs ads on social media. Social media are very important when looking of a job”. 
• “I prefer social media because they offer continuous updating, and you can have easy access 

on your CV online. Social media offer much more opportunities to find a job”. 
• “I prefer personal acquaintances, (newspaper) job ads and online job ads as well”. 
• “I have used the website of the Greek Manpower Employment Organization’s (OAED) and I 

have found a temporary job twice”. 
• “I usually search in Facebook groups that upload job ads” 
• “I use search engines to look for a job”.  

 
The majority agreed that when they search for a job, they look up the profile of the company in social 
networks, since that is the most easy and quick way to get more information about the company, and 
the specific qualifications needed for the jobs. Some also mentioned that they follow some 
companies in social media to stay updated, in case new job opportunities come up.  Some indicative 
answers follow: 

• “I check on the company’s social media to get more information about the company, to look 
for career opportunities and to find out more about the salary and the working hours”. 

• “I am looking for more information about the job – qualifications needed etc.” 
 

3.2.3 Main challenges faced by adults having dropped out of school in search for a job 
 

When asked about the main difficulties and challenges that adults having dropped out of school are 
facing while searching for a job, the majority mentioned the difficulty to prove their knowledges, the 
lack of skills, as well as the high competition that exists. Some indicative answers are the following: 

• “lack of knowledge and skills are the main problems”. 
• “It is difficult for those who leave school to enter the labour market. They have less skills and 

knowledge. There are less opportunities and prejudice”. 
• “labour market is demanding, there is high competition. They usually prefer those who are 

trained”. 
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• “It is difficult for a low-skilled adult to find a well-paid, good job”. 
• “It is difficult to find a job when you don’t have the necessary certificates”.   

 

3.2.4 Interviewees’ interest in receiving training for developing social and digital skills and 
competences 

 

When asked if they have already attended such a training in the past, the majority (9) answered “no”, 
while some pointed out that they were self-taught and others said that they had attended ICT courses 
in their schools. Three answers by participants who had more digital skills, are the following: 
 

• “At first, I started on my own because I had a computer and internet connection. Then I had 
a few ICT courses in my Second Chance School, during the two years that I was attending. In 
the meantime, I completed a training via an ICT programme (120 hours) offered by the Greek 
Manpower Employment Organization (OAED) and I managed to obtain a certificate of PC 
knowledge (use of word, spreadsheets, internet services, databases, presentations)”. 

• “I am self-taught in PC & Android and through the Second Chance School I am studying for a 
computer diploma (ECDL Core)”. 

• “I have attending vocational training on computer science”.  
 
The vast majority of the interviewees (13) was interested in attending additional training on social 
media and its use for professional reasons, seeing it as a good opportunity. 
 

3.2.5 Interviewees’ opinion about the importance of specific digital skills 
 

 In the last part of the survey, the participants were asked to assess the importance of some specific 
social and digital skills for people in search of a job. The answers given vary, but on average, most of 
them are considered as important. In more detail:  
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4 Conclusions and recommendations 
 

In the ALTER’s research context, it is obvious at all people involved (market stakeholders, educators 
of adults and adults who left school early and search for a job) acknowledge the importance of the 
web and social media for professional reasons and believe that additional training on digital/social 
media skills will be very useful.  

Networking, whether online or not, is one of the most crucial components of job searching. The 
Internet and social media can help individuals during unemployment to stay informed and maintain 
social contacts. In Greece, low-qualified adults are often seen as late adopters of many innovations 
and trends. In the case of social media, although it is obvious that they use them (especially 
Facebook), it seems that they have so much more to learn about their role in the process of finding 
a job.  

Second Chance Schools and Evening High schools for adults who left school early and returned later 
to complete their education, although offering some ICT courses (usually basic PC knowledge), they 
don’t offer customized curricula on social media and job search.  
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Considering the number and variety of career portals that exist in Greece, it would be useful for the 
final participants to become familiar with the most popular ones, learn how to create a “strong online 
professional profile” and also learn how to take advantage of the various Facebook groups that exist, 
offering job ads and relevant useful information.  

A proposed capacity building methodology, should take into consideration the following: how it will 
enable active participation of both trainers and final beneficiaries, how it will encourage critical 
thinking through examples, meaningful exercises and interesting relevant material, how it will meet 
the various needs of different students, offering rounded explanations of the subject’s content, 
enabling constructive feedback and creating mentoring skills to the trainers, so as to facilitate 
extended practicum period for the students.  
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